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BOARD COMMITTEES 

 
Statement of Purpose 

 

 This policy details the manner in which school board committees are appointed and 

how sub-committees of the school board will support school board goals. 

 

Statement of Policy 

There shall be six standing committees:  Personnel, Finance, Facilities, Policy, Public 

Relations and Excellence in Student Achievement (EISA).  One representative from the  

Board will be assigned to Budget and Seacoast School of Technology.  Other committees  

may be formed at the discretion of the Chairperson of the School Board. 

 

The Chairperson of the School Board shall make assignments to committees at his/her 

discretion within one month of his/her election. Committee assignments shall commence 

immediately and shall meet within one month of appointment. Prior to March of each year, 

committee chairs will produce a written status report and forward a copy of this report to the 

Superintendent of Schools. 

 

The subsequent Chairs shall review the status report with the sub-committee members to 

ascertain new goals.  The yearly goals shall be brought forward to the board and each sub-

committee will produce a set of yearly goals for the committee’s work which are aligned to 

the School Board’s annual goals. 
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